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Course Topic
Date

Course Objectives

Target Audience

Contents/Description

Training Offer

Customer Care Service Excellence and Outstanding Performance.
MAN 126

To Be Determined with Benefeciary

At the end of this program, the participants will able to accurately
identify:

- The concept of public and customer service.

- The requirements of customer excellence services.

- Analyze the expectations and needs of the public, and customers.
- Efficient conducts with the public and customer complaints.

- Efficient conducts with the various public and customer
personalities.

-Basic assessment and development techniques for customer
services.

Managers and employees in marketing departments and customer
service, in the public and private sectors, as well as all employees
whose job nature require their dealing directly with the public and
clients.

Strategic change management (concept and importance).-

- Analysis of internal and external factors and circumstances, which
require strategic changes.

- Aspects for strategic change.

- Driving strategic change to deal effectively with the forces of
change.

- The differences between leadership skills, management skills,
practical skills in the management of change.

- The stages of planned change process.

- Strategic alternatives for strategic change.

- The methods and mechanisms of strategic change.

- Organizational development (concept and strategies).

- Organizational development methods.

- Stages of organizational development process.

- Development of change and development strategies in light of the
environmental variables.
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1- Lecture
Training Strateqi 2. Discussion. g F\QN?”;SIhOp
raining Strategi . : . Role Pla
aining trategies 3. Brainstorming. y
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
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